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GFM intent and strategic principles regarding pupil premium 
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Intent 

To ensure equity of opportunity and outcomes for all pupils - we recognise that learners achieving age related expectations is the greatest impact we can 
have on our disadvantaged and service community. Our approach builds upon relevant research (EEF, Sir John Dunford, Marc Rowland and Government 
documentation on Service Pupil, Premium: examples of best practice ) using it alongside our robust and thorough understanding of our learners to make 
informed decisions about the effective use of funding.  

Implementation 

Our strategy is a three tiered approach (as recommended by EEF, June 2019): 
 

● High quality for teaching and learning;  
● Targeted support through specific interventions linked to overcoming barriers to learning and  
● Wider strategies to support pupils that experience socio-economic disadvantage 
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Impact 

As well as a GFM strategy, each phase within our organisation (primary, secondary and special) have personalised strategic plans that align to the GFM 
strategy and meet the needs of their community ensuring positive impact on learner outcomes.  

Pupil premium funding for 2020-21 

Primary FSM funding £146,605 

Secondary FSM funding £720,070 

Special FSM funding £34380 

Primary Service funding £22,320 

Secondary Service funding £124,620 

Special Service funding £0 

Primary Post LAC £4,690 

Secondary Post LAC £14,070 

Special Post LAC £2345 

Total  £1,032,375 
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Reporting on Pupil Premium funding  

The Pupil Premium is funding provided to schools which is additional to main school funding. It is for schools to decide how the Pupil Premium is spent, 

since they are best placed to assess what additional provision should be made for the individual pupils within their responsibility. However, schools are 

held accountable for how they have used the additional funding to support pupils and families. This is why this information must be published on the 

school website. 

Key Challenges for Pupil Premium Pupils (Linked to school rationale, internal and external barriers for learning)  

Tier 1 (teaching)  
● Some pupils do not make enough progress from their on entry starting points. 
● The reconceptualization of education following the Covid-19 outbreak and the impact this has had on those who are in receipt of Pupil Premium. 

 
Tier 2 (targeted academic support) 

● Some pupils who are in receipt of Pupil Premium, are not always having gaps in their learning identified early enough to ensure that they are 
closed effectively.  

● Some pupils who are SEND and in receipt of Pupil Premium do not make sufficient progress to meet end of key stage expectations; 
● Some pupils enter the school with poor language and communication skills, which impacts on their reading and writing.  

 
Tier 3 (wider strategies)  

● Poor attendance adversely affects the progress and attainment of some pupils. 
● Students access to cultural capital within the curriculum is at times limited and inconsistent across school  
● Some pupils in receipt of Pupil Premium, experience adverse emotional impact due to their personal circumstance e.g. deployment, mobility.  
● Covid-19 may have had a negative impact on some pupils mental health and well-being, that consequently may have a detrimental effect on their 

attitudes towards school  (attendance, behaviours, attitudes towards learning)  
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GFM priorities  

To enable us to overcome the identified barriers our three year Pupil Premium MAT strategy has the following the key foci:  

Tier 1 (teaching)  
● Improve the quality of teaching and learning to ensure progressive learning for all. 
● Improve standards and outcomes in maths, reading and writing: 
● Improve progress at the end of year 8 in line with on entry starting points with a specific focus on English and Maths as well as the progress from 

KS1 to end of KS2,  
● The reconceptualization of teaching and learning following the Covid-19 outbreak and the academic and emotional  impact this has had on those 

who are in receipt of Pupil Premium. 
 
Tier 2 (targeted academic support) 

● Improve provision and inclusion for all pupils  
 
Tier 3 (wider strategies)  

● Reduce absences for all pupils, but in particular those in receipt of PP (internal figures) 
● To Increase aspiration and ambition for the future.  
● To minimise the impact on pupils emotional well-being due to personal circumstances e.g. during times of deployment or when the parent works 

away, the impact of Covid-19 on some pupils mental well-being and health, 
 
To achieve these we will adopt the following strategies/actions: 

● High quality first teaching that is regularly monitored and reviewed.  
● High quality Professional Development for all members of staff across the Trust through school PL sessions, as well as through the GFM IOE.  
● Reviewing research and using evidence based research to inform our planning and provision for pupils.  
● The purchase of assessment and diagnostic tools to enable staff to identify targeted next steps.  
● ELSA provision, school counsellor and nurture groups ensure that social and emotional needs are addressed.  
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● Models of good practice to be shared across the Trust 
● Regular, focused pupil progress review meetings  
● Deploying skilled staff to support PP pupils effectively in meeting their academic and well-being  needs.  
● High quality interventions which are regularly monitored, evaluated and reviewed – these are run by both teachers and support staff.  
● Committee focus in termly Phase meetings.  
● Provision map monitoring by the Inclusion Forum  
● Leadership team weekly / fortnightly monitoring and follow up of PP attendance. 
● Use of inclusion team to support interventions based on needs analysis.  

Planned PPG allocation for 2020-21 
 

Financial year Planned PPG allocation  

Teachers to support focused intervention £761,451 

Support staff to support focused intervention including pastoral £396,175 

Resources to support intervention £91,183.93 

Professional learning  £17,000 

Total  £1,265,809.93 


