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1. Aims
We aim to:

● Develop an ethos of  empathy and respect
● Help pupils understand that things can go wrong, to take responsibility for actions and to learn

from experiences
● Keep all members of the school community safe and secure
● Enable the children to be happy and equipped for adult life

2. Values & Principles
● Everyone has a right to be happy
● Everyone has a right to learn
● Everyone has a right to be treated with fairness and respect

These principles underpin the high expectations we have for the way we treat each other and conduct
ourselves. We value, respect and celebrate behaviours that enable all to be happy, to learn and to be
treated fairly and respectfully. We expect adult behaviours to model; kindness, care and high challenge,
and place high value on mutually respectful, supportive relationships. We work in partnership as a staff,
with pupils and families to advocate positive behaviours. We challenge and address behaviours that
compromise these values. We emphasise the value of restorative conversations, relationships, and
reflection to support behaviour modification. We work in partnership as a staff, with pupils and families
to challenge and address behaviours that compromise our ethos.

3. Legislation and Statutory requirement

This policy is based on advice from the Department for Education (DfE) on:

● Behaviour and discipline in schools

● Exclusion from maintained schools, academies and pupil referral units in England

● Searching, screening and confiscation at school

● School suspension

● The Equality Act 2010

● Use of reasonable force in schools

● Supporting pupils with medical conditions at school

It is also based on the special educational needs and disability (SEND) code of practice.

In addition, this policy is based on:

● Schedule 1 of the Education (Independent School Standards) Regulations 2014; paragraph 7
outlines a school’s duty to safeguard and promote the welfare of children, paragraph 9 requires

SECONDARY PHASE BEHAVIOUR POLICY
Gosport and Fareham Multi-Academy Trust

1

https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/921405/20170831_Exclusion_Stat_guidance_Web_version.pdf
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
http://www.legislation.gov.uk/uksi/2014/3283/schedule/made


To b� ���at�� ��d �o ��p��e ��r���r

the school to have a written behaviour policy and paragraph 10 requires the school to have an
anti-bullying strategy

● DfE guidance explaining that academies should publish their behaviour policy and anti-bullying
strategy online

4. Bullying

Bullying is defined as the repetitive, intentional harming of one person or group by another person or
group, where the relationship involves an imbalance of power.

Bullying is, therefore:

● Deliberately hurtful

● Repeated, often over a period of time

● Difficult to defend against

Bullying may include:

Emotional: Being unfriendly, excluding, tormenting

Physical: Hitting, kicking, pushing, taking another’s belongings, any use
of violence

Protected characteristics
(disability, gender reassignment,
marriage and civil partnership,
pregnancy and maternity, race,
religion or belief, sex and sexual
orientation) targeted:

Derogatory or ‘slang’ name use, discrimination (positive or
negative)

Taunts, graffiti, gestures

Direct or indirect verbal: Name-calling, sarcasm, spreading rumours, teasing

Cyber-bullying: Bullying that takes place online, such as through social
networking sites, messaging apps or gaming sites

The school has an Anti-Bullying Policy which should be read in conjunction with this policy. Incidents of
bullying are extremely rare and when they do occur they are dealt with swiftly. The school does not
tolerate bullying of any kind, be it emotional, physical or cyber. If a case of bullying is suspected and/or
reported we have clear protocols, including speaking to the pupils involved, contacting parents/carers
and enforcing necessary actions in order to aim for positive outcomes.
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5. Roles and Responsibilities

5.1 Staff

All staff are responsible for:

● Implementing the behaviour policy consistently

● Modelling positive behaviour

● Recognising success and celebrating it

● Providing a personalised approach to the specific behavioural needs of particular pupils

● Recording behaviour incidents using the centralised, agreed systems

● The senior leadership team will support staff in responding to behaviour incidents

5.2 Parents/carers

Parents are expected to:

● Support their child and school in adhering to our expectations

● Inform the school of any changes in circumstances that may affect their child’s behaviour

● Discuss any behavioural concerns with their child’s tutor or year office promptly

6. Intent, Implementation and Impact

Our INTENT is to promote the values of responsibility and respect. We expect all members of the
school community to aspire to these values.

In common with all schools in the GFM, we aim to maintain a secure, caring and stimulating
environment in which learners are encouraged to have respect for themselves and each other.  It is
imperative that our pupils are committed to learning, know how to study effectively, are resilient to
setbacks and take pride in their achievements.  In order to achieve this we recognise that we need an
environment where pupils feel safe, relationships between teachers and pupils reflect a positive and
respectful culture, that we have a zero tolerance approach to bullying, peer-on-peer abuse and
discrimination in place.

In addition, we expect our pupils and students to display positive attitudes to learning - to aspire to be
greater and have the ambition to go further with their learning and development.  We use the Gosport
Futures framework to develop pupils’ ambition, self-awareness, perseverance, innovation skills,
resilience and empathy.

7. Pupil and Sixth Form student code of conduct

As part of the GFM admissions process, pupils agree to a code of conduct:  Pupils are expected to:
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● Behave well in lessons, outside of lesson times and on the way to and from School
● Show respect to members of staff and each other
● In class, make it possible for all pupils to learn
● Move sensibly around the school
● Treat the school buildings and school property with respect
● Wear the correct uniform at all times
● Accept sanctions when given
● Refrain from behaving in a way that brings the school into disrepute, including when outside

school
● Come to school fully equipped and to seek help from the Year Office when required
● Attend and be punctual every day
● to follow instructions from staff and accept any consequences for inappropriate behaviour

In the Sixth Form, students sign a student agreement which is published separately.

8. Our IMPLEMENTATION for behaviour includes:

Relationships build our self-esteem and develop our sense of belonging. We aim in our
implementation to create a simple and effective system which builds skills for life, enabling pupils to
regulate their own behaviour and pursue positive relationships. Best practice is embedded to promote
growth, provide opportunities for the children to reflect and develop skills including, communication,
confidence, resilience and independence.

When consequences/sanctions are necessary, they are based on a restorative approach where we
work through a model of reflection and restoration alongside the child, with the child taking ownership
of their actions and the adult facilitating the discussion. We recognise that behavior is communication
and we seek out ways to address underlying factors.

It is the responsibility of all of our school community to ensure that the policy is implemented
consistently and effectively.

8.1 Capturing and celebrating success

As a school, purposeful, positive praise to celebrate the achievement of our learner expectations is
central to our ethos. The Gosport Futures are central to the positive reinforcement used by all
members of our school community. These include: aiming high, listening, teamwork, creativity,
leadership, problem solving, staying positive and speaking. All adults are expected to capture and
recognise success, linking this to the Gosport Future or expectation (such as full school uniform) that
is being met.
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● Class Charts is used to record positive success across our schools:

● Positive praise, smiles and non verbal cues are purposeful and used extensively across the school
with an expected ratio of five positive comments for every negative one .

● Adults will identify pupils who have demonstrated the Gosport Futures skills in their learning and
behaviours. The Gosport Futures are displayed and utilised across the school life. Class charts is
used to capture success against the Gosport Futures.

● Certificates are used at the end of each term to celebrate those pupils that have gained the most
Class Charts points

● In our year group assemblies, success is recognised and celebrated.
● Staff regularly share successes with parents (phonecalls and emails home, postcards, scheduled

meetings, letters home).

Consequences and procedures for applying sanctions

When a decision is made to issue a sanction this is done so fairly and consistently, whilst also treating
all pupils as individuals. We have an explicit tariff system to support internal sanctions which supports
both children and staff in understanding the consequence and the subsequent support they will
receive to address their behaviour.
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The school may use one or more of the following sanctions in response to unacceptable behaviour
(this is behaviour that does not meet our code of conduct and/or intent):

● A verbal reprimand

● Sending the pupil out of the class

● Expecting work to be completed at home, or at break or lunchtime

● Detention at break or lunchtime, or after school

● A Same Day Detention (SDDT)

● Referring the pupil to a Subject Lead, HOY or senior member of staff

● Letters or phone calls home to parents

● Agreeing a behaviour contract

● Putting a pupil ‘on report’

● Pupils completing reflective work

Back-Up - Supporting #myrighttolearn

In every classroom, teachers should feel empowered to use their ‘toolkit’ to ensure positive behaviour
for learning, including the use of de-escalation to resolve any instances of poor behaviour choices.
The back-up system is available to support teachers in the rare situation where it becomes impossible
for the lesson to continue given the challenging behaviour being presented, and where there is a
significant impact on the quality of learning in the classroom . Examples include;

• A fight
• A racist incident
• A homophobic incident
• Foul and abusive language directed at the teacher or other member of staff
• Threatening behaviour to a pupil or teacher
• An incident placing the pupils or teacher in danger

Our aim is for all pupils to be in lessons engaged in learning, so back up may be used to support
reintegration into the lesson.  On very rare occasions, the decision may be taken to remove the pupil
from the classroom in order for learning to continue.

A pupil receiving a back-up for either of these reasons will be placed in Same Day Detention (SDDT).

Same Day Detentions (SDDT)
A SDDT is triggered because of:

● A back-up
● A phone confiscation where a member of SLT (or any second adult) is called to assist
● Truancy
● Punctuality concerns (see separate section)
● Defiance/running away
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● Entering the school’s I-Room without permission
● Where a member of the School Leadership Team applies a tariff sanction (see below)

Pupils who have received a SDDT will not be able to attend lessons until they have completed it,
unless there is an error and a pupil was not picked up at the end of the day.  If a pupil was not picked
up in error, they are allowed to attend their lessons but will be expected to attend the SDDT the next
day.

During a SDDT there will be time set aside for reflection and restorative conversations focused on
pupil self regulation.

9. Internal sanctions

The Tariff System supports a consistent approach to sanction and support to improve behaviour going
forward. In every case consideration is given to the individual needs of the pupil and ensuring that any
decision is fair and appropriate.

Tariff
Stage

Incident Sanction Restorative
Education

Parental
Engagement

n/a

Behaviour
impacting
on
#myrighttole
arn

Same Day
Detention
(1 hour)

Restorative
conversation during
SDDT.

Conversation with
Teacher, Year Office or
linked AHT.

Tariff 1 1st incident 1 day I Room to
include SDDT

Restorative
Intervention support
for minimum 30
minutes.

Phone based, online
or face to face
readmission with Year
Office.

Tariff 2 2nd incident
1 day I Room on
opposing campus
to include SDDT

Restorative
Intervention support
for minimum 30
minutes

Face to Face
readmission with Year
Office.

Receipt of a Tariff 2 Triggers a ‘Team around the Learner’ Meeting led by the Year Office and
Inclusion Team to generate behavioural support plan.

Tariff 3 3rd incident
1 day Seclusion
(3pm-5pm
Provision)

Intensive work with
supportive adult
throughout to discuss
behavioural support
plan.

Face to Face
readmission with
linked AHT & YO.
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Tariff 4 4th incident

1 day I Room
with SDDT
Fixed term
exclusion will be
considered based
upon the
evidence

Restorative
Intervention support
for minimum 1 hour.

Face to Face
readmission with
linked AHT & YO.

Tariff 5 5th Incident

‘Learning to Learn’ School - provision
personalised to meet the needs of the
learner. This could include: time on

another GFM site, 3-5 provision, reduced
onsite provision, time in one of our

adjusted curriculum provisions (e.g. The
Hive).

Face to Face
readmission with AHT
& YO.

Receipt of Tariff 5 Triggers a Team around the Learner Meeting Led by the Linked AHTs to
review and adapt the behavioural support plan.

N.b A day in the I Room followed by a SDDT is also issued for failing to attend SDDT the previous day
or for 2 or more back-ups issued on one day. These would ordinarily fall outside the Tariff system
however persistent refusal or defiance will result in referral to the Tariff System.

In extreme circumstances an exclusion will be determined as the appropriate sanction(see exclusions
policy) in the first instance. Headteachers and Executive headteachers reserve the right to exclude
based upon one incident following careful consideration of the evidence. School leaders reserve the
right to exclude pupils from lunchtimes, school visits/special events.

10. Roles and responsibilities of adults

Teachers and Support staff:

We expect teachers and support staff to manage behaviour effectively to ensure a good and safe
learning environment and to:

● have clear rules and routines for behaviour in classrooms, and take responsibility for promoting
good and courteous behaviour both in classrooms and around the school, in accordance with
the school’s behaviour policy

● have high expectations of behaviour, and establish a framework for discipline with a range of
strategies, using praise, sanctions and rewards consistently and fairly

● manage classes effectively, using approaches which are appropriate to pupils’ needs in order
to involve and motivate them

● maintain good relationships with pupils, exercise appropriate authority, and act decisively when
necessary.
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● phone call to parents to discuss positives and areas of concern

Subject Leaders:
We expect Subject Leaders to provide leadership and direction, supporting both teachers and pupils in
securing an effective learning environment built around quality teaching and positive behaviour for
learning.  In addition, we expect Subject Leaders to:

● Support subject teachers in promoting good and courteous behaviour, providing support and
advice where necessary

● have high expectations of behaviour across all lessons in their subject area, and establishing
and embedding these expectations through a range of strategies, using praise, sanctions and
rewards consistently and fairly

● Secure high standards of positive behaviour for learning through guiding, supporting and
motivating all teachers and classroom staff within their subject area to develop a ‘toolkit’ of
strategies appropriate for their subject area.

● Model effective behaviour management and de-escalation skills, and hold teachers and
classroom staff to account for these aspects of their practice.

● Communicate with parents to support positive behaviour for learning and to address
challenges to this, supporting colleagues in the subject area whenever necessary.

Year office:
The Year Office plays a key role in fully understanding the pupils within their Year Group and how the
behaviour policy supports positive engagement in learning and excellent progress. The role of the
Year Office includes:

● To monitor, analyse and understand the behaviour of the pupils in their Year Group and the
impact this has on individuals and the wider Year Group; metrics include ClassCharts Reward
and Negative Points, Attendance, Punctuality, Sanction Statistics.

● To communicate with parents & carers to facilitate positive lines of trust and support for all
young people.

● To liaise with class teachers to provide guidance and understanding of pupil adjustments and
needs.

● To recognise positive behaviour choices who reward both individually and through assembly.
● To coordinate and issue sanctions in line with the policy as appropriate, ensuring adherence to

admin and communication.
● To liaise with internal support and external agencies to facilitate additional support where

necessary; including but not limited to SEN Team, Children & Families Team at SGL, Children’s
Services, CAMHs, Police, School Nursing Team.

Admin team:
The admin team ensures that parents and carers are communicated with and processes information
including letters, ensuring that they are recorded and stored centrally. The role includes:
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● Producing letters to inform parents of sanctions and next steps
● Ensuring our management information system is keep up to date
● Supporting the process of evidence collation and presenting data
● Notifying the Local Authority of Fixed term and permanent exclusions

Inclusion Leadership Team:
Inclusion Leaders are responsible for identifying learners that require intervention and support, through
the analysis of data and open communication with Year Offices. The inclusion leaders are expected to:

● Facilitate Team Around the Learner meetings to enable a child centred, evidence informed
approach.

● Produce individual behaviour plans that support a learner to be successful
● Liaise with parents and carers as appropriate
● Monitor trend data, highlighting where additional support is required for staff and learners

School Leaders
All GFM School Leaders are expected to support the implementation and monitoring of the impact of
this policy. School Leaders are responsible for:

● Supporting colleagues through the consistent application of the policy and the expectations
within it.

● Working closely with individual colleagues, pupils and parents as appropriate to implement
support plans.

● Completing duties and have a visible presence around the school - capturing successes and
supporting with the implementation of sanctions

Executive Headteachers (EHT):
All GFM EHT are expected to support the implementation and monitoring of the impact of this policy.
EHTs will support colleagues through reflective dialogue to inform support and challenge for
colleagues.

11. Reasonable Adjustments

In line with the Equality Act 2010 and in respect of pupils with special educational needs and
disabilities (SEND), this policy recognises that some pupils will need tailored support with their
relationships and regulation at different points.

We have high expectations for all learners including those with identified additional social, emotional
and behavioural needs. To ensure all pupils are supported where appropriate we will endeavour to
adjust rewards and sanctions to meet needs, any modifications are agreed with year offices, parents
and learners.

Where appropriate individual behaviour plans are utilised to support pupils in becoming increasingly
independent; moving from co-regulation to self-regulation alongside opportunities to identify any
barriers to success that may need to be addressed.
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In our adjusted curriculum provisions which include The Hive@KS3, The Cube and The EA, all
learners have access to targeted support and provision to meet their individual behavioural needs.

Positive Handling

If required, any child can be restrained by a member of staff if it is reasonable, proportionate and
necessary. If the child is going to cause harm to themselves, another child or member of staff or going
to damage school property they should be restrained. Good practice means that there should, if
possible, be another colleague present when the restraint takes place. Incidents of restraint are
recorded and reviewed.

Inappropriate Language

Pupils need to learn what is and isn’t ‘appropriate’ in different situations. For some pupils, there is
sometimes a gap between languages adults have modelled away from school and what is viewed as
appropriate in a school or social setting. We do not condone discriminatory or foul language. We will
help pupils learn what is and isn’t socially acceptable and aim for children to learn from this without
the need for implementing a sanction.

12. The IMPACT of positive behaviour management enables:

Our values-driven approach to behaviour and attitudes prioritises inclusion; so we are robust in our
challenge of any behaviours that compromise our ethos, and focus on behaviour modification through
restorative conversations, high quality relationships, time for reflection, and where necessary use of
sanction. We do all we can to minimise use of exclusion; recognising that a child’s full and active
engagement with learning is the priority. Working in partnership with parents and carers regarding
children’s behaviour, is recognised as a powerful tool. We value and believe in every individual;
showing this through kindness, care and high challenge with and for each other.
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School & Sixth Form

Sixth Form

Behaviour and Attitudes Policy

A copy of the Sixth Form expectations of behaviour can also be found in the student
planner:

We expect sixth formers to recognise their responsibility as role-models within the School and to demonstrate this through personal example. We

hope that you will become involved in the broader life of the School, beyond your academic studies, and will contribute also to the wider community.

You have actively chosen to be part of our Sixth Form and we hope that throughout your time here you will flourish, achieve academic success and

develop into an independent learner who will be able to cope with the demands of the modern world and make a positive contribution to society.

This agreement is the foundation for that success: it sets out what you can expect from us and what we will expect from you.

Bay House Sixth Form will:

● Provide high quality and challenging teaching

● Give you regular, helpful feedback about how you are getting on and how you can improve

● Provide you with support, advice and guidance

● Promote an environment of mutual respect and equal opportunities

● Offer appropriate facilities and services to support your learning according to your needs

● Have high expectations of you

● Praise and celebrate your achievements

● Listen to you and consult learners as we review Sixth Form facilities and practices which have an impact upon your learning

● Offer opportunities outside the classroom that promote responsibility, develop leadership, and encourage initiative

● Support you in your applications to university, apprenticeships or employment and provide realistic and impartial advice
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As a student at Bay House Sixth Form, we expect you to:

● Work to the best of your ability; be punctual and well prepared for lessons, tutor time and study periods, arriving with necessary materials,

books and equipment

● Attend all classes; attendance will be closely monitored and contact made with home where there are unresolved concerns

● Complete work by the deadlines set; be prepared to spend around 4-5 hours per week per subject on homework in the Lower Sixth, and

around 6-7 hours per week per subject in the Upper Sixth

● Exercise good judgment about part-time paid work commitments; avoid working more than 10 hours per week and keep weekday

commitments to an absolute minimum

● Seek help when you need it: during the lesson or at break time, lunchtime, before or after college

● Be prepared to attend additional after-college or lunchtime support classes if requested to do so; for those wishing to study either Biology,

Chemistry, Physics or Mathematics with a grade 6 at GCSE, these will be mandatory and, with the exception of Mathematics, are likely to

be held after college

● Be responsible in your use of web-based social networking internet sites, such that you do not bring Bay House School & Sixth Form or its

staff into disrepute or damage relationships between members of the school community

● Dress in an appropriate manner; the governing principle is ‘casual but smart’. Extremes of fashion or immodest styles are not permitted;

bare midriffs and strapless tops are not acceptable.

● Treat other students, staff and the Sixth Form environment with respect and consideration

Sixth Form students are also expected to behave inline with the Secondary Phase
Behaviour Policy, which can be found here*:

Secondary Phase Behaviour and Attitudes Policy 2021

*Please note that Sixth Form students are not issued with the same sanctions as the Secondary School pupils.  Sixth Form students are not

generally issued with Class Chart points, nor do they receive detentions, Same Day Detentions (SDDT’s) or days in the Inclusion Room.  It is very

rare for Sixth Formers to receive a sanction, usually, if they do receive one  it will be deemed serious enough to warrant a 1 Day Fixed Term

Exclusion or in extreme cases an extended Exclusion will be implemented. Each circumstance is dealt with individually and at the discretion of the

GFM.
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